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Riwayat Singkat Perusahaan
Brief Company History

Perusahaan telah melakukan sentralisasi fungsi holding
di lingkungan Pl Grup untuk mendorong value creation
serta menyelaraskan aktivitas fungsi-fungsi yang ada
agar sejalan dengan strotegic direction.

The Company has centralized the holding function within the M Group to drive
valua creation and align the activities of existing functions in line with the
strategic direction.

PT Pupuc indoresia (Porsers]  selanjutrys  disebut
“Prrusahaan” atau FTPT morupak \g TR Ty ELIMN
yarg pendirannya memillkd =ojmmh panjang, yaite sejak tabuan
WER. PTR portama kil didirikan dengan nama PT Pupuk
Sriwidjaja bardasarimn Akta Ma. T77 tanggol 24 Desomber
5% yang dibuat ol hadapan Eliza Pondaag. Notaris dl Jakarta
dan manjadi badan hulam setoiah mampoemieh pengesanan
dai Manten Muds Kohakiman melald Koputusan Woo
JASSSMT tanggal 28 Januar W0 Pangesaban tersebut
tolah didaftarian di Kantor Kepanitoraan Pargadilan Megari
Jnkarta pada tonggal B Fabruas Fa0 dengan nomaor rogistor
320 dan telsh dumumion dalom Baortn Negam Ropublik
Indonasia Moo 44 tanggal 7 Junl a0, Tambahan Borita
Negara Repubii indonasia Mo 188 tabun 80,

Berdzsarkan Paraturan Pameriniah Moo 20 Tabun %ad
tortang FPendiran Perusahaan Sogam Pupui Srieddaya
[Lombaran Mogam Repubii indonasia Tohun 1984 Mo, 22]
didinkan Perusshaan Mogara Pupuk Srwidia@ (P Puse),
dan PT Pupuk Sriwtdjajs yang didirkan bardasarian Alkta
Parsanan Tarbatas PT Pupuk Srwidaja Moo 777 tanggal 24
Desambaer 1959 dibuat di hadapan Biza P 0 is di
Jdakarta tersobut disbur ko dalam PH Pusr sabingga hak dan
kawa|ihan, pedengkapan dan howsy soita utang usaha
darl PT Pupuk Srhwidjaja barality ke PN Pusrl

PN Pusd kemudian mengalaml porubaban bentuk badan
tulen  dari  Perusshaan Umam  menadi  Perusahaan
Porsaroan (Perserc} bordasarian Persturan Pemaonntah
Aopublik indonasia ko, 20 Tahun 994% tentang Fengatinan
Bertuk Eadan Hukum Perusashaan Negarm Pupuk Srhwidiaja
menjd| Ferusahaan Fersaroan [Persend) (Lembaga Negara
Aepabiik Mdonesia Tahun 1969 Ne. 21). Sehubungan bal inl
tolah ditandatangant Akta PFonditan Mo 4 tanggat 5 Januari
10 yang dibuat of hadapan Sodleman Ardasasmita, Hotors
di Jaimrin dan telah mondepetion pongosshan dar Hentor
Kehakdman bordssarkan futipan darl Daftar Penotapan
Mentan Knhaidman tertanggal 7 Fobrusd 1970 Mo JA 6720,

Pada tahun 97, berdasaskan Parsturan Pemmarintah Mo, 28
Tabum 1997 fJuncts Peraturan Pemarintah Be. 34 tabun 1998
tentang Ponambakan Perrpartasn Modal Mogar R ke dalar
Modal Saham Perusahaan Persarcan [Perserc] PT Pupuk
Sriwidjaia, makcs PT Pupuk Sriwidiaja (Porsano) diugaskan
mambawahl & [enam] Anak Penusshaan.

PT Pupuk indosasla [Persoro} harolrafior refared to a5t
Company” or PTFI" in o state-owned holding company whoso
establishmant has o fong history, nomaly sinos 195% FTR
was first estabiished wndar the name PT Pupuk Srisdia
bnsnd on Deed No. 177 dated 24 Decomber T#EY mada bafono
Eira Pondsag. Notary in Jakarts and boosms & lagal anidty
after obtaining mtifination from: the Junicr Minister of Justion
through Docron Mo, 3.8 55 % dated 28 January a0, Tha
ratification was registered at the Rogistrar's Offics of tha
Jdakarta Msinct Cowrt on Februsry 8, "0 with regstar
numbor 520 and wes snnouncod n the Stotn Gazetin of tha
Fopubiic of indonosis So, 46 dated June 7, #&0, Supplemaont
o tha State Garotte of tha Republic of Indonasia Mo HE& of
W,

Hazed an Gowsmimant Roguistion Mo, 20 of %944 conoaming
the Esfabiishmant of Sriwidjava Foritizor Statn Company
[S2ate Gazotta of tha Anpublic of Indanesia of Wa4 Mo, £4),
Sriwidizya Fartitzer Staxte Compary was established 24),
Foruzahnan Megam Pupuk Sriwidfaja ["PH Pusd™) was
establishad, and BT Fupusc Sriwidjaja which wos astablisned
basad on the Dead of Limided Liability Sompany of PT Pupuk
Sriwidiala Mo. 19T doted 24 December 1959 made Baforo
Efza Pondsag. Notary in Jakarta was merged inbo PN Pusr
so that tha rights and chigations. equepmant and assets and
acoounts payablo of FT Pupuk Ssiwidja o wan transfaomed to
EM Pusr

PN Pusr than changed fs lagal form from a Public Company
to'a Company [Pamom) based on Govammant Raguiation
of dw Ropublic of indonesis Mo 20 of %45 conooming
tha Transfor of Lognl Entity Form of State Company Pupuk
Sriwiciiaia 1o 8 Company [Fersero) [Lembags Mogara Aopabitc
Indonasia Yoar 545 Moo 510 n connection whh this, Dooed of
Estshiishment Mo 4 deted January 3, 1970 was signed bofom
Sooloman Arcfasasmita, Notory in Jesrta and wars approved
by the Mirestor of Justics based on the Excorpt from tha
Aogistor of Determinatiors of the Minkter of Justion datoed
Fonmry 7, 1970 No. JAET20

In ‘BT, basad on Goverrsmant Reguiation Mo 28 of %97 in
canjunctian with Govommaont Rogulation Mo 32 of 9B
concerming tha Addition of Stabe Capital of tha Ropublic of
Ingonasia into the Shars Cpital of the Compary [Parsam)
PT Pupuk Eriwidjaja, PT Pupuk Srwidjaj [Pomorn) was
assignad to becoma the Pamnt Company [Operation Helding]
which ovarsaes & [sh] Bubsifiares.
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Dalam rangics restruic ‘pangembangan usaha tolah
dilokukan pomizahan asot dengan cara spin of, di mana
PT Pupak Srwidiajs [Porsars) disikan Arsk Porusabssn
PT Pupuk Sriwidjaja Palembang dengan Akta Pandirisn No. 14
tanggal 1 Nowember 2010 yang dibuat 41 hadspan Fathish
Helmi SH, Motsris d Jokarta Pongalihan sohagian =sot
PT Pupuk Sriwidjala [Parsero] kepada PT Pupuk Srwidjaja
Palombsng dioksansion por 1 Jarmard 201t Dangan
demildan, sogaia imgivtan aperasional PT Pupauk Sriwidiala
[Persor] yang malputi produksl pomassman, pengadaan,
pengombangan usaha, dan [an-lain disorabion opada
PT Pupue Stwidiaja Falombang, dan PT Pupuk Sdwidiaja
{Perzara] bartindak mumi sebagal Non-Opanting Molding.

Pada tanggal & Apdl M2 PT Pupuk Srwidjaja [Persaro)
bargant nama manjad FT Pupuk Indonesis [Parsarch yang
berknduruian o Jaiarts horssarkan Akt No. S tanggal 2
April 2012 yang dibust dl hadapan Manda Fauz kaan, SH.
Nofaris of Jaicarts Seéatan, dengan wiloysh jabatan maliput
Lyl { jsan das Manter Hubuwm dan Hal Scas)
Manusia berdasarkan Keputusan Manterl Hulum dan Hak
Anzsi Hanusla Repubitk Indonesis Mo, AHL-1TAFEAM 0102
Tahun 2012 tantang Persetujuan Parutahan Arggaran Dasar
Persoman tanggal 5 Aprll 2012

Anggaran Dassr PTA teiah diuhah beborapa kall, perubahan
torakhir girmuat dalam Akta Mo, 01 tanggal 12 Dichober 2020,
yarg gibust ol hadapan Lumassia, 5.4, Notaris gl Jakart,
berknduduksn & Jakarta Pusat, yang tolah diterma dan
dicatat di dalam Elstom Admirestras] Badon Huoum Daftar
Parsercan Mo, AHU-DTIS42E A TN Tabn 2020 tanggal 18
Ditober 2020 sabagaimana Surat Kementorian Hukum dan
Hak Asz=i Marusis Republik Indorasia Dirckcborat Jondarsl
Administrasi Hulaem Umom bo. AHU-007T2E3 AHO102
Tahun 2020 tanggal 12 Dktober D520 dan PT Pupoic Indonasia
{Persarc] berubah menjedi oo éhist holding.

mafsul Entitas Anak Kepamillan Langsung dan Tidak
Langeung sorta Entftes Ascsasl dan Ventura  Bersama
dengan jarngan distribusl dl salunub wiiayah Indonasia, TR
mamilid peran yang kobih aktt dalam bldang oparasiorat
torutama unduk fungsi-fungsi sirafogis sopertl pomasarman

gadaan. riset, pang juga untuk fungsi 50M, T1,
dan bebarapa fungs! lainmym,

& P Pup indormsia {Parsarn) Lapores Tituren 3003

In tha comtot of business restructuring /devolopmant, an
assat separation by way of mpin off hes boon camied out
wha PT Papuk Sriwidjaja [Porssm) actahiichod & sihsidiery
PT Pupuk Sriwitdiaja Palambang with Desd af Extabilshmant
Mo, ‘M datod ‘T2 Novomsar 200 mads bafors Fathiah Heimi
5H. Hotary In Jeiarta. The tranafer of some of tho assots
of PT Popuk Srwidiaja (Porserg) o PT Pupuk Srwidiaj
Patombang was carriod out =5 of JEnusry 1 2001 Thim ab
oparational activitiss of PT Pupuk Sriwidjaja [Parsam) which
includo  production, markabng.  procoremant.  businoos
developmant, str. are handod over t0 PT Pupuk Sriwidiai
Palembiang, and PT Pupuk Sriwidjaja [Pamarn) acts purcty 2=
2 Non-Opanating Holding.

On April 5, 212, PT Pupuk Sriwidiaja [Pemarn) changad s
name to PT Pupuk indonosn (Porsess] which ks domicilod
in Jakcarta based on Cesd Mo, DL 5 dated April 1 2002 made
b Mands Fauz (wan, S.H. Motary in South Jecarts, with
tha oran of office covering tha entire tamitooy of the Spooial
Capftal Ragion of Jaiarta, and hax obtxinnd approval from
tha Minlstor of Law and Haman Rights basad on tho Decree
ﬂfd'-MINEtrn*Ln'lrﬂﬂmmﬂiﬂrtln!d‘thJhﬂcuT
Imdorasa Ho, AHL-TRFEAH O 02 Year 202 concoming
Approval of Amendmants to tho Company's: Articles of
Asmociation dated Apnl & 32T

PTPI's Artickes of Association have boon amonded sl
timex. tho latest amendrmant s cortainiod n Deod Mo, 01
diarted Octobor 13, 2020, mads bafore Lumassis, 5 M, Notery
in Jaksrta domiciiad in Cantral Jakarts, which hes bean
recelyog and recosdad in the Logal Entity Administrotion
Systum Comipany Roglster Mo, AHU-DTG44% AH 0L of 2020
disted Octobor 8, 2050 as wall as tha Lattor of tha Minishry
of Low and Humnan Righrs af tha Hopubie of Indorasia
Dhmmmmﬂwmemﬂnwa-
DOTEERE AH 01

As an activist holding that ovorsees & business nebwaork
theough Direct and Indirect Denership Subhsdiaries as wal
as-Associnted Entitins and Joint Ventures with distribabian
natecrks throaghoirt indanesia, TP has a more active role
inthe opamtionad fiald, especially for strategic functians such
as markiting, procuremant, resasch. development, as wal
as for HR, IT, and soveral othar functions.

Berdasarkan lembaga riset indepandaen Fertecon, PTP dan
&nal Perusahaan monjod preduson pupuk terbesar o Asly
Tonggara yang mamiild paran panting dalsm pombangunan
partanian nasional dan  ketshanan pangan. di mana
Porusahaan dan Anak Ponmabasn mamilid berbagal jonis
produic pUpUR LA, pUpLK ron-urea, dan industrl kdmia
Ininriys sorta loyanan jEsa angineenng, procuTemont &
oconstruction, pordagangan umum. distribusi, anoergl, dan
utilitas. serta pangan.

Malnlul kekustsn @ringan kekompok uzaha, PTPI mengadi
mitra Pomarintah indonesla dalam menyalurkan  pupuk
barsubsiol, Peruzahaan juga menjadl bagian panting dalam
rawujudican ketahanan pangan. yaitu makk produk: pupuk
dan amanlak yang boroualtas.

Momasukl tahun 203, Pensshaan msmi menotapkan
pamboisuan sentmalisasl fungs holding & lingrumgan P
Grup ssbagsl bagon darl amanah Kermantarian BN saiaku
g ang ssham Panuss haan urtok malakusan trancformasl.
Fungs-fungsl yang disisarelan sacarn sentmallsasi di
holding Penusshaan antara ein mancakup fungsl pemasaran
supply choln dan ocost monogament. pengadaan barang
dan |asa, ketangan, audt, manajemen risiko dan kepatuhan,
sorta manajoman talknta dan pengembangan S0OM, dan
juga huum. Tujuan utams sentrafisas] ind adaiah untuk
mondorong Youe Crootion sorfa manyeiaraskan aktivitas
fungsi-fungsi arggota PI Grup schingga sojsian dorgan
stratagic diroction. Mharapkan cengan ponarspan ochvist
halding rofe inl Perusabaan akan mempuryad peran lebih akgif

Hinggs akhir tabun 2023, knora Panusahssn diduiong oleb
0 ansk parusahasan yang mengoperasikan 15 pabrik urea, 14
pahiric armoriaic, 17 pabrik NPK. 5 pabrik 24, 2 pabrk 28 dan 1
patirk 5P di lokasi yang tersobar di pulay Jawa, Sumatra, dan
Esfimantan. Porusabaan akan tenss melakukan tercbosan
pardukung ya kel ek ¢, rapositioning, sarta
pangambangan wusaha,

frsiinrar E:

Baced on tha indopandant mssarch instfute Fertocon,
PTPl @nd Itz Bubsidlarios are the lampest fortlimor producors
Im Southonast Axis that have an important rols in national
agricaitural dmmiopmont and food seourtty, whem tha
Company and s Subsidisnes have varaus typea of unes
fertiEzar prodocts. non-urea fertlizers, and other chamical
Indiestrias ne weil as snginaaning, praouramant & cangtruction
servicon ganarnl tading. distribution, arangy, snd otithos,
and food.

Through tha strangth of the business group ratecek, PTP
Is & partnar of ths Bovernment of Indonesia in distributing
suhsidired fortlizers. The compsny is al=o on Important part
In roalizing food security, namoly through quaity fortizar
antd ammonin products,

Entering 2021 tha Company officaily shoulates the
implomantaton of contralization of holding fimctons within
tha F1 Group 2= part of the mandzbe of tha Ministry of S0Es
as the Compamy's sharshnlder to camy out transformation,
Functons that am carriod oot contmlly In the Compary's
holding Irciude commascial markedmg and ies, masarch
and dovolopment. supply ohain and post  managoamaet,
procuromant of goods and sarvicos, Snanco. audit risk
r =l ntard w25 wal as talenk mana goment
snal HR devlcomaont. and also . The moin purposs of
tiiz cartralization |s to drive Value Creation ana =ign the
pictivitios of Pl Group membor functions. so that they am in
lira wtth the strategic cimotion

Ukl the end of 2023 the Company's perfommancs is
supporind by W0 subsidgianes operating 15 wea pants 14
srmmanla plands, T HPK plants, 5 ZA plants, 2 ¥ planés,
ond T5P plant In locatons spread scross Jewva, Sumata,
ondd Ealimarntan. The compamy will confinee to maka
Braskthroughs o skengthen the business synergy of tha
fertikzar industry and other supporting industries through
rebmnding, reposiboning, snd businass development.
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